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DJS EDUCATION DEPARTMENT

SCHOOL ACADEMIC PROGRAM SUMMARIES

GENERAL EDUCATION PROGRAM SUMMARY:
The Maryland Department of Juvenile Services operates nine residential schools for youth who have been detained, are pending placement, or are committed to a long term treatment program, as well as one day/evening reporting center in Maryland.  Five DJS facility schools are operated by the Maryland State Department of Education, which by legislative action, is tentatively scheduled to take over all DJS residential schools by 2012.

The DJS schools address the Maryland Voluntary State Curriculum’s Core Learning Goals and offer core content subjects such as English, social studies, mathematics, and science or health.  Schools also offer certain elective courses such as career development, life skills, physical education, and some specific vocational training, such as carpentry, computer graphic design, horticulture, and aquaculture. Materials of instruction include current textbooks, workbooks and computer assisted instruction. While in facilities, youth may participate in activities that earn community service hours required for graduation by public schools. The school day is 6 hours in length and schools operate 220 days per year. Schools are staffed with certified regular and special education teachers, instructional assistants, and registrars, as well as educational directors.
DJS schools comply with Maryland’s mandated testing for all eligible youth.  Youth completing courses in Algebra, English 10, Biology, and/or Government in a DJS facility school take the required High School Assessment if they are in residence during one of the testing periods.  Youth in grades 3 through 8 take the Maryland State Assessments in reading and mathematics if they are in residence at the annual testing period, and youth in grades 5 and 8 take the science MSA if they are in residence during that annual testing period.  Alternative and modified versions of these tests are offered to identified youth.  Also, a Bridge plan in subject areas can be executed during a youth’s stay in a DJS facility. 
All students are assessed upon entry into a facility for mathematics and reading achievement levels and post-tested where applicable. Prior school records are requested and retrieved so that students can proceed in their previous courses of study, where possible, so that return to public school is as seamless as possible. Required special education services are provided to all identified special education youth. Teachers differentiate instruction to accommodate youth learning styles and differences. 
GED programs of study, practice tests, and GED testing is offered to eligible and interested youth. Finally, youth who enter a DJS facility with a high school diploma are provided post-secondary educational offerings such as employment preparation or college course offerings. Backbone Mountain Youth Center in western Maryland is a satellite campus for Garrett College and online college courses from various community colleges are available to youth who meet criteria in all other facilities. 
SPECIAL EDUCATION PROGRAM SUMMARY
Special education students are provided with a continuum of services in the DJS schools in accordance with federal and State laws and regulations.  An aggressive and comprehensive child find process is initiated as soon as a student enters.  It involves a series of documented activities such as acquiring previous school records including the IEP, researching the student on the database maintained by the Department (ASSIST), screening the child academically and interviewing the student.  Case management and direct classroom services are provided by full time, highly qualified special education teachers.  Counseling and speech/language services which account for the vast majority of IEP related services are provided by a combination of full time and contractual employees.

Active IEP Teams hold meetings in all of our schools to ensure that student needs are being met.  According to DJS policy and procedure, intake IEP meetings are held as soon as possible to review each student’s IEP that is received.  Assessments that need to be updated are completed with parent permission and, as much as possible, students whose IEPs are received by fax are updated and electronically entered into the state wide system.  
OFFICE OF PUPIL SERVICES (OPS) SUMMARY

· Retrieval of Educational Records within five school day of enrollment:

In accordance with COMAR 13A.08.07 E(2), Education-Student in State Supervised Care-Transfer of Education Records,  the Department of Juvenile Services (DJS) has a record retrieval process that identifies required actions and timelines for requesting and retrieving educational records for students in DJS schools. This process provides for the immediate notification to the Local School Systems (LSS) of a student’s commitment. Requesting records verbally and sending written requests specifying necessary documentation assists DJS in building an effective educational program for students and assures compliance with federal and state requirements.

Documentation of all efforts is maintained in our Child Find Reports. Incoming records are reviewed as to the completeness of information and forward to appropriate school personnel.

· Transition of youth released from DJS Facilities:

A Maryland Student Transfer Form is completed for all youth exiting the facility. This form serves to readmit students into home schools or provides information to the student’s next institutional placement. Copies of this report are forwarded to the DJS Office of Pupil Services, the DJS Case manager and the parent or guardian. Local school systems, in accordance with state law, can request records from any facility if documentation was not provided at the Transition Team Meeting. 
The DJS Office of Pupil Services assists students who are returning to the community from DJS residential placements as well as youth in the community in need of assistance with educational placements.  The office coordinates the Interagency Transition Teams which include the youth and his or her parent or guardian, public school representatives and DJS personnel. The Teams function as a single point-of-entry to school, facilitating timely enrollment in an appropriate educational setting. The office also provide assistance to youth enrolling in a GED program; entering or reentering a vocational, technical, or training program; enrolling in a two-or four-year college; or obtaining meaningful employment where appropriate.

· Retrieval of Records, Process and Timeline:
All DJS education programs will complete the following steps in the “Child Find” process within the first two school days of residency for all youth: 

1. The education program will determine the last educational placement for all students by:  
· Checking ASSIST database

· Interviewing student using required questionnaire






· Checking inactive education files                                                 

· Contacting the student’s facility and community case managers

· Calling Parent/Guardian

2.
The education program will request educational records from the student’s most recent previous school system. 
· If the student was detained in a DJS facility before entering your facility, first request records from the last facility. 

· Verbally request records via telephone call to the sending school to inform the sending school of enrollment of the student in your DJS facility school. Ask whether the student was receiving special education services and had an IEP or 504 Plan, document the response and immediately inform the special education coordinator/designee if the student was receiving special services. (The initial verbal request is documented as the first request for educational records on the Child Find Tracking Report)

· Request records in writing by fax to the sending school using the required Educational Records Request Form, and specify that copies of all records should be sent by fax transmission within three days of the request. Make note of the person you spoke with as well as their position, telephone number, and fax number. (This is documented as the second request for educational records on the Child Find Tracking Report)

*in student file, attach a copy of your confirmation to the original faxed document

     3.  The education program will re-request educational records that have not been received.

· If records are not received by the third school day following the original request, call the sending school contact person to request the record transfer and remind the school that according to State statute referenced on the DJS Educational Record Request Form, educational records for the student should have been forwarded to your school.   

· If records are not received by the fourth day following the original request, immediately notify the Office of Pupil Services and include the following information:

Student Name

DOB

Last school 

Contact person at school 

Date of first and second requests

Comments, if any

Example of Timeframe for Referral to Office of Pupil Services:

Student entered facility on Friday, April 6, 2009
Records requested on Monday, April 9, 2009 by telephone and fax

Called sending school to request the status of the record transfer on April 11, 2009
Called Office of Pupil Services for assistance on April 12, 2009
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